COMMUNITY HOMELESSNESS REPORT SUMMARY

Greater Sudbury
April 1, 2019 to March 31, 2021

COORDINATED ACCESS AND HOMELESSNESS MANAGEMENT INFORMATION SYSTEM (HMIS) SELF-ASSESSMENT

SUMMARY

The table below provides a summary of the work the community has done so far to implement Reaching Home’s minimum
requirements for Coordinated Access and an HMIS.
How many of the Reaching Home minimum requirements has the community:

Met Started Not yet started

15 3 0




SUMMARY COMMENT

Are there particular efforts and/or issues that you would like to highlight for this reporting period related to your community’s
work to achieve the Reaching Home minimum requirements? In particular, please describe your community’s efforts to set-up
or improve the Coordinated Access governance structure, including processes to ensure that policies and protocols, as
approved by the governance group(s), are being implemented across the system as intended to achieve desired results.
Coordinated Access:

In 2019, the Housing First Steering Committee was formed as the Governance Structure for Coordinated Access and Hifis 4
implementation. The Committee was formed with key members in the homelessness sector from a variety of agencies. The
Terms of Reference for the Committee was approved in November 2019, which outlines the requirements of the Housing First
Steering Committee to be responsible for providing leadership to oversee the planning, implementation and ongoing
management of the Coordinated Access System and Hifis 4. In 2020, the Coordinated Access System Process Guide was
developed by the Coordinated Access Working Group outlining the required processes and policies listed above. The Process
Guide was presented to the Housing First Steering Committee in November 2020 and was approved. Data Sharing Agreements
were also signed by participating agencies in early 2021.

Hifis 4.0:

In 2020, training documents were developed outlining processes and policies. In early 2021, Data Sharing Agreements were
signed by participating service providers. Staff participated in virtual training in February 2021, and Hifis 4.0 was launched by
two service providers in March 2021, and two service providers in April 2021.




COMMUNITY-LEVEL DATA for 2019-2020

Based on the information provided in the Community Homelessness Report, the community does not have to report
community-level data for 2019-2020.










COMMUNITY-LEVEL DATA for 2020-2021

Based on the information provided in the Community Homelessness Report, the community does not have to report
community-level data for 2020-2021 and community-level outcomes for the reporting period.










People experiencing homelessness for at least one day (that year)
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People experiencing homelessness for the first time (that year)
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Returns to homelessness from housing (that year)
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Indigenous peoples experiencing homelessness for at least one day (that year)
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People experiencing chronic homelessness for at least one day (that year)
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